
LETTER OF AGREEMENT 

Between 
SOUTH LYON COMMUNITY SCHOOLS 

And 
TEAMSTERS LOCAL 214 

1. This Letter of Agreement represents a "pilot" program and will expire June 30, 2018. 

2. For purposes of this agreement, Teamster employees will be considered either "full

time" or "part-time." 

a. All bus drivers employed as of the first day of the 2017-18 school year are 

considered "full-time." 

b. Bus drivers hired during the 2017-18 school year are only considered "full-time" if 

they are assigned a route for which they are scheduled to regularly work at least 

23.5 hours per week. All others are considered "part-time." 

c. No food service employees other than managers are considered "full-time." 

d. Custodians are specifically designated upon hire as either "part-time" or "full-time," 

as determined by their position. 

e. Part time custodians will have their subbing hours in any position in the District 

capped so as not to exceed the District's part-time definition, on average, annually. 

Article 1l.A.13 applies. 

f. Other part-time employees will also have their subbing hours in any position in the 

District capped so as not to exceed the District's part-time definition, on average, 

annually. 

3. This agreement provides a process by which Teamster employees in one classification 

may substitute for positions in another position, other than a Building Engineer, Bus 

Driver or warehouse/delivery position. 

a. Subs for building engineer work will only be determined by Management. 

b. Other classifications may sub for bus drivers only if they possess the required CDL 

and any other necessary certifications and training. 

c. Other classifications wishing to sub for a warehouse/delivery position will need to 

pass a licensing background check prior to being added to the sub list. 

4. Subbing hours in a second position will generally not be allowed to result in overtime 

(over 40 hours total in all District positions, regular and subbing), except in cases of 

emergency need as approved by Management. 

5. Contractual provisions for assignment of seasonal work (11.A.12) and general labor 

(11.B.l.e) remain unaffected by this agreement. 



6. Contractual provisions for voluntary assignment of extra/overtime work within a 

classification will still apply. However before mandatory assignment of involuntary work 

(11.A.14 ,11.B.l.b, 11.B.l.c, and 11.D.1), the process outlined in this agreement shall be 

followed. If, after following this process, there is still work remaining, the existing 

contractual provisions for involuntary assignment of work shall be followed. 

7. After voluntary assignment of extra/overtime or subbing work within a classification 

(first building and then District-wide as dictated by contractual provisions), work will be 

offered, on a voluntary basis and by seniority, to those employees in other 

classifications and/or departments on a District-wide sub list. This letter of agreement 

supercedes current language in Article 11.B.1 prohibiting assignment of work across 

departments. 

8. At any point during the year, an employee may sign up on one or more lists for areas in 

which they would like to sub (food service, custodial, grounds, transportation, 

warehouse/delivery) by contacting the manager/assistant manager of the appropriate 

department. The employees name will be added in the appropriate seniority order and 

they will remain on the list(s) through the end of the 17-18 school year. If an employee 

would like to have their name removed from one or more lists, they may do so by 

contacting the manager/assistant manager of the appropriate department; once 

removed, they may not be "re-added" during this school year. 

9. For purposes of this agreement, there are three types of subbing work which may be 

offered: Daily/short term, long term, and building sub. 

a. Daily/short term work will be offered as it arises, often with little advance notice. 

The duration would generally be one to no more than three days. 

b. Long term subbing work may last more than three days up to several weeks, but 

would not be a permanent position. 

c. A building sub position would be for ongoing work needed in a particular building or 

buildings for a minimal number of hours per week, such that it would not constitute 

an additional position to be posted although it may continue on a regular basis. 

10. Employees shall only accept sub work which does not conflict with the working hours of 

their permanent District assignment, unless granted an exception by Management of 

both positions. 

11. Employees may only hold one sub position at a time. 

12. An employee accepting any of the three types of subbing positions would remain in that 

position after accepting it for the duration of the work needed, except as noted below. 

As additional work becomes available, it will be offered in seniority order to employees 

not currently working in a subbing position . When an employee finishes work in a 

particular subbing assignment, he/she will again be eligible to be offered additional 

work. 
a. An exception will be made if a building sub position becomes open. In that case, it 

will be offered in seniority order to employees on the sub list even if they are 



currently working in a daily/short term or long term subbing position. They may 

leave that position for a building sub position. 

b. If Management determines that an employee is not able to satisfactorily complete 

the work in the assigned sub position, the employee will be removed from the 

position and replaced by the next senior employee on the sub list willing to take the 

position. If a pattern develops of unsatisfactory sub work in a particular 

classification, the employee will be removed from that sub list. This decision is not 

grievable. 

13. If overtime hours would result from cross-classification subbing work, the employee will 

be paid for those overtime hours at a rate which "blends" the rate of their permanent 

position and the rate of the position in which they are subbing. The exception to this 

would be an employee in any other classification who is willing and able to sub as a bus 

driver. Due to the District's "critical need" in this position, those overtime hours would 

be paid at a non-blended (i.e., straight bus driver) overtime rate. 

Meureen Altermatt 

Assistant Superintendent 
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